2008 MEASURE Q BOND PROJECTS
Introduction
On June 3, 2008, voters approved a $66.3 million bond to improve student safety and the quality of education at every school by repairing, updating, constructing, furnishing, and equipping school facilities, including technology, job training, science and health facilities, roofs, electrical, plumbing and heating systems and become eligible for millions in state matching funds.  In September, $34 million in bonds were issued for these projects.  The remaining $32.3 million will be issued in approximately 2 to 3 years when the $34 million is nearly depleted.  The following bond projects are under way:
Career Technical Education:  Culinary Arts Building

at El Dorado High School
On June 26, 2007, the Board approved submission to the California Department of Education (CDE) of a Career Technical Education Facilities Program Grant Application for the proposed Culinary Arts Building at El Dorado High School.  The Career Technical Education (CTE) application was submitted to CDE on August 3, 2007, and on October 2, 2007, staff was notified that the project received a score of 158 out of 170, ranking third in the region.  

An Application for Career Technical Education Facilities Funding was submitted to the Office of Public School Construction (OPSC) on October 25, 2007.  The State Allocation Board (SAB) approved a reservation of funds apportionment of $805,780, which is 50% of the estimated project cost.  The reservation of funds apportionment provides districts with 12 months from the date of apportionment to complete working drawings and receive CDE and Division of the State Architect (DSA) approvals.  Local matching funds will be provided by Measure Q General Obligation Bond funds.
ANOVA Architects, Inc., was appointed as architect for the Culinary Arts Building on January 29, 2008, and the design has been completed and submitted to DSA.  It is anticipated that the project will break ground in the spring of 2009, with completion scheduled for January 2010.
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Career Technical Education:  Natural Resources/Land Management Program

at El Dorado High School

On February 27, 2007, information was presented to the Board of Trustees regarding plans for the Natural Resources/Land Management Program.  The Natural Resources/Land Management Program is intended to give students the applied learning necessary to develop the technical skills and expertise they will need to be competitive in the shifting Forestry and Natural Resources sector.  The program will be housed on the El Dorado East Campus in Camino, and plans include a laboratory research center, several outdoor experimental plots, a researched-based greenhouse, and a technical data analysis center.  

On January 29, 2008, the Board approved submission to the CDE of a Career Technical Education Facilities Program Grant Application for the proposed Natural Resources/Land Management Program at El Dorado High School.  The CTE application was submitted to CDE on February 1, 2008, and on March 28 2008, staff was notified that the project received a score of 131 out of 170, ranking 13th  in the region.  

A reservation of funds Application for Career Technical Education Facilities was submitted to the Office of Public School Construction (OPSC) on April 17, 2008.  The State Allocation Board (SAB) has not taken action on this round of CTE funding yet.  It is projected this action will occur at the SAB’s December meeting.  The reservation of funds apportionment provides districts with 12 months from the date of apportionment to complete working drawings and receive CDE and DSA approvals.    

The estimated cost for the Natural Resources/Land Management facility is $2.6 million.  Grants awarded by the state will cover 50% of the cost of construction and equipment.  Local matching funds will be provided from Measure Q General Obligation Bond proceeds.  
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Health and Fitness Facilities:  All-Weather Tracks and

Synthetic Football Fields
Another of the 2008 Measure Q Bond projects is to improve health and fitness facilities by providing all-weather tracks at EDHS, PHS, and UMHS and synthetic physical education/athletic fields at EDHS, ORHS, PHS, and UMHS.
On October 14, 2008, the Board of Trustees approved Beals Alliance, Inc., a landscape architectural firm that specializes in the design of outdoor sports and athletic facilities for K-12, community colleges, and universities, to provide architectural and engineering services for the projects.
These improvements will allow year-round use of these athletic facilities for physical education, athletics, and community use.  Planning meetings are under way with stakeholders from all four campuses.  It is anticipated that construction will be complete by mid-August, 2009.
Career Technical Education:  Early Childhood Education Instruction

with County Office of Education Day Care Center

at Union Mine High School
On January 29, 2008, the Board approved submission to the CDE of a Career Technical Education Facilities Program Grant Application for the proposed Careers with Children Program at UMHS.  The program will include a day care center to be operated by the County Office of Education.  The CTE application was submitted to CDE on February 1, 2008, and on March 28 2008, staff was notified that the project received a score of 144.5 out of 170, ranking 6th  in the region.   

An Application for CTE Facilities Funding was submitted to the OPSC on April 17, 2008.  The SAB has not taken action on this round of CTE funding yet.  The estimated cost of a Careers with Children facility is $1.9 million.  
Improved Communication Systems:  New District-wide 

Voice Over Internet Protocol System

One of the 2008 Measure Q bond projects is to provide a new District-wide telephone system to replace the old, problematic systems to provide consistent communication and access for schools.  Staff members spent over a year researching the various types of phone systems available.  Following is the criteria used for selecting a phone system:

*  Ease of use





*  In-house time required to maintain

*  Compatibility with existing technology equipment
*  Potential for District-wide expansion

*  Failsafe redundancy




*  Purchase price

*  Current/future technology



*  Future cost to maintain and upgrade

*  Expandability





*  Features

*  Customer support services



*  Bandwidth requirements

*  Reliability





*  Customer satisfaction (reference checks)

*  Voice quality
The new telephone system was installed at Independence High School and Oak Ridge High School as part of their modernization projects in August 2008.  The system will be installed at El Dorado High School, Ponderosa High School, Union Mine High School, and Shenandoah High School later in the year as one of our bond projects providing safety and technology improvements.
Roof Replacements
Replacement of roofs is one of the 2008 Measure Q Bond projects.  The District is currently evaluating the roof conditions and developing a multi-year schedule for replacement of aging roofs beginning in 2008/09.

Safety:  Door Locks
One of the ways in which the District plans to improve safety is to replace the current door locks at our schools that can only be locked by key from the outside with locks that can be locked from both sides providing for safe security for classrooms.

Other
Other bond projects anticipated for 2008/09 include technology, safety, accessibility, and job training improvements.

